
 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

Resilience and 
strength 
 

 
 

 

“Hull Minster is a priceless asset for our city and 
region but one that, not too long ago, was 
neglected and facing a perilous future.  The 
great doors we have entered through could have 
closed for ever. Now they are open again and a 
new chapter has begun.” 
 
Rev Canon Dr Neal Barnes, 
May 2017 
 
 



  

As a city centre Christian Church our primary purpose is to enable people 
to gather to worship and to build communities and encounter friendship, 
fellowship and kindness in a busy urban location.  Holy Trinity has been a 
church since 1285, and was re- designated as hull Minster in May 2017 by 
the Archbishop of York, Dr John Sentamu. 
 
As a 13th century heritage building we host a variety of artistic, cultural, 
community and corporate events, and have a regular programme of 
education workshops and outreach activities. We have all kinds of special 
interest groups, have been developing our tourist offering, and now have a 
cafe and shop open daily in the church. 
 
The Minster has a combined congregation of over 200 across 5 weekly 
services.  In 2017, when Hull was City of Culture, the Minster had over 
70,000 visitors. 
 
Thanks to lottery player’s investment we have an  
opportunity to strengthen and grow Hull Minster 
for the future. 
 

Resilience and strength - 
developing skills and exploring ways to reveal and 
sustain the heritage 



  

Our Resilient Journey 
funded by the Heritage Lottery Fund   
 

The Resilient Heritage project will equip the Minster with structures, systems, 
and management information to enable the Minster team to manage the asset 
for future generations, equip the teams with skills to undertake projects which 
make the Minster sustainable and help them to understand, evaluate and plan 
for future projects. 
 

Our project aims to secure the future of our heritage asset, Hull Minster, by 
reviewing the effectiveness of our organisation, identifying new ways of 
working, and strengthening the skill set of those working for us.  We need to 
identify routes to developing and maintaining volunteer recruitment, training 
and development so that we can extend our opening hours and welcome more 
visitors.  We need to understand what our heritage is and what it can offer. In 
discovering and curating collections, defining conservation priorities, and 
engaging with our audiences, we will be able to understand our needs more 
fully, and better equipped to develop detailed plans. At the end of the project 
we will have a deep appreciation of the range, scale, scope and conservation 
needs of our collections and be able to identify opportunities present in them. 
 

Through activities such as consultancy, peer mentoring and bench-marking, we 
plan to undertake an options appraisal of the kinds of business activity and 
community and education engagement activity that we could undertake. These 
would be both compatible with and sympathetic to the Minster’s historic 
setting in the Old Town of Hull and in its responsibility to be an active and 
growing church. Our ambition is that the heritage be better maintained and self-
sustainable and that our conservation ambitions are supported and funded, 
leaving a legacy of growth and enjoyment. 

 

 



 

  

Outcomes for heritage 
  
With HLF investment, our heritage will be 
better understood, and its maintenance, 
management and conservation will be 
planned and resourced. 
We will explore opportunities for 
compatible business development which 
draws audiences to the heritage and finds 
ways to raise funds to sustain it.  
Historic collections will be identified, 
described and appraised so that the 
Minster teams can prioritise and plan 
activity to manage their care and 
conservation effectively, making them 
more accessible to our visitors. 
Heritage will benefit from investment and 
the project will provide a structured plan 
for fundraising to maintain the heritage 
assets and ensure the long-term financial 
sustainability of the organisation. 
 

 

Outcomes for the local community 
 

Our Old Town neighbours will have a 
better managed asset which will help 
draw footfall to the area, 
We aspire to become a tourism magnet 
which will add impetus and value to the 
urban city centre and contribute to 
financial regeneration in the area. 
 
Outcomes for people 
 
Our staff teams will be better skilled and 
resourced making better and timely 
decisions. 
Our volunteers will be better trained and 
more confident. 
Volunteers will be more engaged in 
society, take an active part in their 
surroundings, heritage in particular, 
which will in turn enhance their health 
and well-being. 

 

The project is being 
funded with support 

from the Heritage 
Lottery Fund 

 



 
  

Our aims 
 
At the end of the project the Minster will have: 
 

• A strategic development plan in the form of 5-year and 10-year objectives linked 
to research needs, funding opportunities, conservation management and visitor 
experience, which sits alongside the Mission Action Plan, the minster routines 
and the church calendar. 

•  
• Robust, compliant and well-functioning management and boards. 
•  
• Clear systems and processes across management functions. 
•  
• Financial management, stability and growth opportunities defined through a 

business plan. 
•  
• A range of opportunities to develop and manage compatible activities which 

strengthen sustainability and growth in numbers of visitors and volunteers. 
•  

Staff and volunteers who are growing in skills and knowledge and are better 
equipped to manage heritage projects.  
 
“You also, like living stones, are being built into a spiritual 
house to be a holy priesthood,” 

        1 Peter 2:5 
•  
•  

 



 

  

Amazing Transformation 
 

In 2016, the Minster undertook a programme of external 
improvements in partnership with Hull City Council, which 
saw the redevelopment of the adjacent, closed burial 
ground known as Trinity Square. This resulted in the 
creation of a large piazza-style square on land jointly 
occupied by Hull Minster and Hull City Council.  This open 
space is now a gathering place, and a place of beauty and 
spirituality where people can simply enjoy the view, gather 
for festivals, markets and shows, or see large-scale public 
artworks. 
 

In 2017, the Minster undertook two capital projects 
simultaneously to improve and develop the interior of the 
building with the purpose of improving facilities for 
worshippers and visitors and safeguarding the fabric of the 
nave.  Costing approximately £2m, the building work 
comprised: 
 

• Removing pews and making them moveable to enable 
flexibility of usage in the nave 

• Repairing and fitting a new central nave roof and 
undertaking high-level stonework repairs 

• Installing underfloor heating and new flooring 
• Installing sensitive lighting and state-of-the-art audio-

visual and sound system to support all forms of usage 
in the nave 

• Installing security and fire systems to enable 
monitoring and safety 

• Refurbishing vestry blocks to include an accessible 
toilet and shower 

• Creating a café servery and installing catering-grade 
kitchen equipment 

• Designing and installing shop fittings to support 
commercial retail activity. 

 

 



 

 
At Hull Minster we want all who enter to feel the warmth of our 
welcome and the presence of God.  We want everyone to 
 
Worship: Encounter God in a variety of worship styles on Sundays 
and during the week, and be equipped to worship God throughout 
the week. 
 
Enjoy: Visit our amazing building for a variety of artistic, cultural, 
community and corporate events. 
 
Explore: Discover 700 years of cultural and spiritual heritage, and 
explore the Christian faith for yourselves. 
 
Belong: Join in with one of our many volunteer and interest groups, 
find friendship.  
 

 

Jesus said “I have come that they may have life,  
and have it to the full” 
 
John 10:10 

 
 
 
 



I have come that they may have life and  

Hull Minster Parish Centre 
 

 

Contact Us 
 

10a King Street 
Trinity Square 

Kingston Upon Hull 
HU1 2JJ 

Twitter @hullminster 
Facebook /hullminster 
www.hullminster.org 

 
Project Manager 

jane@hullminster.org 
01482 224460 

 

Charity number: 1130772 

 


