
Becoming a member of the PCC (Parochial Church Council) - Hull Minster 

 

What is the PCC? 

The Parochial Church Council (PCC) shares the privilege and responsibility of making certain 

decisions with the Clergy Team, and in return it co-operates with the Clergy Team in the 

whole mission of the Church. The PCC is a complicated body, even before you take into 

account the personalities of the members. Unlike other committees, it has to carry out a 

mixture of spiritual, legal, financial, pastoral and missionary functions. 

 

What is the task of the PCC? 

The Incumbent (Vicar) and the PCC 'consult together on matters of general concern and 

importance in the parish.' They cooperate in promoting in the parish the whole mission of 

the Church, pastoral, evangelistic, social and ecumenical. They put into practice provision 

made by the Diocesan and Deanery Synod, feed back to those wider governing bodies, and 

bring items of significance to those bodies. The PCC takes into consideration 'expressions of 

opinion' of members of the church and parish. 

 

 

The Incumbent/minister and the PCC 

The minister and the PCC shall ‘consult together’. The word ‘consult’ is a legal process 

whereby the minister is required by law to discover the PCC’s views on all matters of 

importance in the parish. He does this without prejudice to his own rights and powers as 

incumbent, and he does not necessarily have to carry out the wishes of the PCC, after it has 



been consulted. In a similar way, PCC members cannot meet without the ‘minister’ being 

present, so that they may know his views.  

 

Consulting together should bring to light any different opinions that exist, but progress in 

the parish cannot be made without consultation and discussion. Putting forward reasons 

for and against a proposal will help to clarify what is best for the church. The aim is to 

discover God’s will for our church and parish.  

 

What, then, is required of ‘minister’ and PCC members to enable this process of co-

operation to take place?  

The answer includes a healthy spiritual life, a sense of humour, a willingness to listen to 

the point of view of others, a willingness to try to find out what God wants in the parish, 

imagination, foresight, commitment, humility, courage, a willingness to learn. Alertness 

to prevent the parochial blinkers obscuring the vision. Add to these an ability to see issues 

from a spiritual point of view; willingness to join in, to take part, and to be a full member; 

willingness to take responsibility; love and respect for other people.  

It is vital to have a clear understanding of the aims of the PCC. The church is God’s 

instrument for bringing about his kingdom in the parish, and the PCC is the nucleus of the 

task force to help in this work. Those who are elected to the PCC need to know what they 

are committing themselves to. Co-operating with the incumbent in promoting in the parish 

the whole mission of the Church, pastoral, evangelistic, social and ecumenical.  

 

Rights and responsibilities of the PCC  
General points 
The PCC has the right to be consulted on all matters of importance in the parish, even 

though the minister, the bishop, the diocesan pastoral committee, or the Church 

Commissioners may make the final decisions in certain matters. The PCC has the right to 

know what is being proposed, and it has the right to express an opinion about it. 

 

A committee system for the PCC 

Every PCC is required to appoint a standing committee, which transacts business between 

PCC meetings. Other working groups may be appointed so that there is more time to 

discuss certain subjects thoroughly in detail. The group reports and makes 

recommendations for action to the full meeting of the PCC. These groups may co-opt 

members from beyond the PCC. 

 

 

 

 



Suggestions for PCC Members 

1. Study the agenda before coming to the meeting. Try to put God’s will before your own 
likes and dislikes, especially when speaking or voting at the meeting. 

2. In your prayers, ask God to bless and guide all members of the PCC and your minister. 
3. Arrive in plenty of time, so that you can relax and chat to others before the meeting 

begins. 
4. Keep to the point in a discussion, and address your remarks to the chairman.  
5. The minister gives thought and prayer to the business of the meeting. If he makes 

suggestions, it is because he believes that it will be best for the parish. He will not 
always be right, but he will probably have a good idea of what is needed in the 
situation. Support his suggestions, unless there is a better alternative. (quoted from 
Handbook for Churchwardens and Parochial Church Councillors, published by Mowbray)  

6. After the meeting, support the decisions made by the PCC and help to put them into 
effect (even if you voted against them). 

 

Questions to ponder in thinking about becoming a PCC member: 

1. Do I love God's church, especially this local expression (i.e. Hull Minster)? 

2. Am I invested in the life and future of Hull Minster? 

3. Am I willing to speak up for members of the church, and encourage the mission of 

the Church to flourish?  

4. Can I give an evening every two months, and some time to read, reflect and pray 

about the agenda and vision of the church? 

 

At Hull Minster we want to encourage people to Worship (in a diverse range of styles and 

traditions), Enjoy (Arts, Culture, History, Community), Explore (especially the Christian 

Faith) and Belong (to a loving community, to a team, to a church family).  

 


